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Internal Labor Markets in Pre-War Mitsubishi Zaibatsu

Abstract

This paper examines the boundaries of the internal labor markets in Mitsubishi Zaibatsu
and the career paths of the employees of Mitsubishi Bank, using the employee lists of
Mitsubishi Zaibatsu. The fact that a comprehensive employee list was compiled by the
personal section of the holding company every year, suggests that there might be a
unified internal labor market of Mitsubishi Zaibatsu. However, transfers of employees
between the affiliated companies were exceptional, which means that the internal labor
market in Mitsubishi Zaibatsu was partitioned into the internal labor markets of the
individual companies. On the other hand, each of those internal markets was relatively
open to the external market, compared with magjor companies in present Japan. It is aso
found that the career paths of the employees of Mitsubishi Bank were different from
those of the bank employees in present Japan. In particular, many of the loan section
chiefs of Mitsubishi Bank did not have much experience as loan officers, while they
spent long time in various sections including deposit section and exchange section.
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1920 1925 1930 1935 1920 1925 1930 1935
8,398 7,884 9,386 10,814 100.0 100.0 100.0 100.0
393 374 374 304 47 4.7 4.0 2.8
2,941 1,932 2,113 2,767 35.0 245 22.5 25.6
305 195 199 - 36 25 21 -
511 434 509 522 6.1 55 54 4.8
1,199 952 1,426 1,561 14.3 121 15.2 144
2,435 2,265 2,418 3,147 29.0 28.7 25.8 29.1
77 165 254 339 09 21 2.7 31
380 841 1,164 1,408 45 10.7 124 13.0
157 273 293 - 19 35 31 -

- 453 548 532 - 5.7 5.8 49

- - 88 103 - - 09 1.0

- - - 131 - - - 1.2
4147 4543 5,919 n.a. 100.0 100.0 100.0 n.a.
267 246 227 n.a. 6.4 5.4 3.8 n.a.
1,268 1,108 1,355 n.a. 30.6 24.4 22.9 n.a.
174 126 134 n.a. 42 2.8 2.3 n.a.
315 308 359 n.a. 7.6 6.8 6.1 n.a.
746 712 1,031 n.a. 18.0 15.7 174 n.a.
985 1,048 1,269 n.a. 23.8 23.1 21.4 n.a.
44 83 127 n.a. 11 18 21 n.a.
263 530 891 n.a. 6.3 11.7 151 n.a.
85 152 172 n.a. 2.0 3.3 29 n.a.

- 230 293 n.a. - 51 5.0 n.a.

- - 61 n.a. - - 1.0 n.a.
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1920 769 39 349 1 61 162 83 14 34 6 ~ ~
1921 305 20 62 8 32 55 59 10 35 13 11 ~
1922 349 19 140 7 6 43 41 9 62 14 8 ~
1923 336 22 58 4 26 100 34 5 56 9 22 ~
1924 390 14 79 7 37 61 71 8§ 171 11 31 ~
1925 483 23 128 721 74 77 9 86 19 39 ~
1926 363 14 113 4 13 32 78 15 58 6 30 ~
1927 258 5 70 6 8 21 64 8 58 5 13 ~
1928 411 5 70 0 27 5 99 14 95 18 17 ~
1929 500 21 70 5 25 86 112 5 135 28 13 ~
1930 282 6 37 3 11 90 53 2 51 19 7 3
1931 279 7 34 2 2 110 47 3 52 15 3 4
1932 209 6 30 0 5 46 35 12 26 33 14 2
1933 333 5 40 7 23 61 77 0 58 36 21 5
1934 477 0 68 2 15 102 117 0 94 31 35 3
1935 700 6 289 - 24 117 168 0 52 - 42 2
1936 707 9 153 - 26 164 242 0 53 - 52 8
1920 362 23 131 6 30 82 43 13 29 5 ~ ~
1921 151 13 42 4 12 15 6 7 31 11 10 ~
1922 72 2 10 1 0 6 11 4 32 6 0 ~
1923 124 6 20 2 4 29 13 3 37 3 7 ~
1924 164 7 20 5 12 27 14 5 51 6 17 ~
1925 235 15 36 5 13 51 35 7 44 7 22 ~
1926 172 12 28 3 12 26 32 10 28 5 16 ~
1927 43 2 7 5 3 10 13 0 2 1 0 ~
1928 136 1 15 5 5 28 36 6 25 10 5 ~
1929 243 11 25 4 11 34 62 0 80 10 6 ~
1930 186 2 24 2 11 62 37 2 30 13 1 2
1931 208 1 26 2 1 93 33 3 28 14 3 4
1932 113 2 8 0 3 28 25 0 17 23 6 1
1933 101 0 10 1 4 30 22 0 15 17 2 0
1934 209 0 35 1 2 37 63 0 28 27 13 3
1935 447 3 225 ~ 7 68 100 0 25 - 19 0
1936 475 2 86 - 6 148 185 0 22 - 24 2
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A.1921-26
1926
290 90 200 190 65.9 0
19 5 14 14 737 0
o1 18 33 31 60.8 2 2
7 1 6 6 85.7 1 1
32 12 20 20 62.5 0
55 19 36 30 54.5 6 5
57 11 46 46 80.7 0
10 3 7 6 60.0 1 1
35 9 26 26 74.3 0
13 5 8 8 61.5 0
11 7 4 4 36.4 0
B.1926-31
1926
290 111 179 171 59.0 8
19 5 14 14 737 0
o1 20 31 29 56.9 2 2
7 1 6 5 714 1 1
32 13 19 19 59.4 0
55 21 34 30 54.5 4 4
57 21 36 36 63.2 0
10 5 5 5 50.0 0
35 11 24 23 65.7 1 1
13 8 5 5 385 0
11 6 5) 5 455 0
C.1931-36
1926
290 150 138 129 445 9
19 8 11 11 57.9 0
o1 25 26 24 471 2 2
7 5 1 0 0.0 1 1
32 17 15 15 46.9 0
55 28 27 24 43.6 3 3
57 30 27 27 474 0
10 9 1 0 0.0 1 1
35 13 21 20 57.1 1 1
13 7 6 5 385 1 1
11 8 3 3 27.3 0
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71921

A.1921-1926
1926
1921 50 5 32 32 64.0 0
4 2 2 2 50.0 0
13 6 7 7 53.8 0
1 1 1 1 100.0 0
4 2 2 2 50.0 0
1 1 0 0 0.0 0
3 2 1 1 33.3 0
24 3 21 21 87.5 0
B.1921-1931
1931
1921 50 8 27 27 54.0 0
4 2 2 2 50.0 0
13 6 7 7 53.8 0
1 0 0 0 0.0 0
4 2 2 2 50.0 0
1 0 1 1 100.0 0
3 2 1 1 33.3 0
24 8 16 16 66.7 0
C.1921-1936
1936
1921 50 24 21 21 42.0 0
4 3 1 1 25.0 0
13 7 6 6 46.2 0
1 0 0 0 0.0 0
4 3 1 1 25.0 0
1 0 1 1 100.0 0
3 2 1 1 33.3 0
24 12 12 12 50.0 0
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91921

A.1921-1926
1926
1921 119 38 81 76 639 5
6 0 6 6 100.0 0
3 1 2 2 667 0
4 2 2 2 500 0
23 10 13 13 565 0
29 6 23 23 793 0
6 4 2 2 333 0
3 0 3 3 100.0 0
42 14 28 23 548 5 5
2 1 1 1 500 0
1 0 1 1 100.0 0
B.1921-1931
1931
1921 119 44 75 71 597 4
6 0 6 6 100.0 0
3 1 2 2 667 0
4 2 2 2 500 0
23 10 13 13 565 0
29 10 19 19 655 0
6 4 2 2 333 0
3 0 3 3 100.0 0
42 15 27 23 548 4 4
2 2 0 0 0.0 0
1 0 1 1 100.0 0
C.1921-1936
1936
1921 119 65 53 50 420 4
6 2 4 4 667 0
3 3 0 0 0.0 0
4 2 1 2 500 0
23 13 10 10 435 0
29 15 14 14 483 0
6 5 1 1 167 0
3 3 0 0 0.0 0
42 21 21 18 429 3 3
2 1 1 0 0.0 1 1
1 0 1 1 100.0 0
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1921 1926 1931 1936

1 3 5 3

10 13 6 6

9 7 7 6

2 2 2 1

14 6 5 7

2.8 9.7 20.0 13.0

27.8 419 240 26.1

25.0 22.6 28.0 26.1
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12 1936
1 1935 1917 18 0
2 1936 1922 14 1
3 1936 1920 16 2
4 1936 1924 12 7
5 1936 1924 12 5
6 1936 1923 13 3
7 1936 1921 15 1
8 1936 1921 15 1
9 1936 1925 11 5
10 1936 1920 16 2
11 1936 1918 18 1
12 1936 1922 14 2
13 1936 1921 15 9
14 1934 1918 16 6
15 1933 1920 13 1
16 1936 1923 13 2
17 1936 1932 1926 10 0
18 1935 1919 16 2
19 1936 1923 13 5
20 1936 1919 17 2
21 1936 1935 1925 11 2
22 1934 1923 11 3






