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Portfolio Management and Profitability of Mitsubishi Zaibatsu
during the War: 1935-1944

Tetsuji Okazaki (The University of Tokyo)

Abstract

This paper explores the change in the security portfolio of the holding company of
Mitsubishi Zaibatsu (Mitsubishi Holdings) and its implication on the profitability of
that company, during the wartime. In this period, while Mitsubishi Holdings rapidly
expanded the total investment in securities, it substantially changed the portfolio,
increasing investment in the companies in the munitions industry. This portfolio
management policy was not successful in terms of profitability. We decomposed the
profitability decline into that due to the declines in the returns on the individual
securities which had existed in the portfolio and that due to the change in the portfolio.
We found that whereas the former factor was larger, the portfolio factor was also
substantial. This result suggests that the asset management system of Mitsubishi
Holdings came not to work well, which in turn would be due to government intervention

and deterioration of the governance within Mitsubishi Zaibatsu.
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1943] 35,902 32,040 (89.2) 1,753 (4.9 272 0 1,791 20 25| 18,976
1944| 41,500 36,762 (88.6) 911 (2.2) 165 0 1,683 1,972 6] 18,736

B TZ2HRIREE. Z 26541t =21 - Z AR HNAEERIZH (ZE F HEERTE . MA-2212~2230)

16 EEETC=ZA LS. 1NTEE~NEEII=E4., 1943FELRIEI=E R4,
ZAFBRIT1936EEFT T, FIBNRALFEZTHDEENTSADIGEDH, TNEEITE IN TS,
1943FE(ZDUVTIX1943F1 B ~1944F3A D155 A DT —3%4/5E12F 5 EI2&k>TI1254 AICBELT=,
1940 EDUREE EF 2 I IEFHREE BB £ 60005 AZE S E4LY,



% B =M AR ORI R

51 —— BBEREE
—n— ALY FIFINIEE

1935 1936 1937 1938 1939 1940 1941 1942 1943 1944

M T=2URISFE S, ZEGER - S1 - ZFAUTRESHISH.



RI=BEESHH-=EHORAERMIS
i Rk FOhESHER AE NE

%8 1935 180,435 154,820 25,232 158 226

(FH) 1936 173,944 148,570 24,991 158 226
1937 209,300 176,582 32,330 157 231
1938 208,427 175,242 32,796 158 231
1939 234,585 198,670 35,527 157 231
1940 341,581 282,396 39,411 19,544 231
1941 368,020 314,702 52,874 155 290
1942 408,347 339,159 67,913 155 1,121
1943 472,097 372,900 97,769 117 1,311
1944 531,599 424,003 105,807 90 1,699

R 1935 100.0 85.8 14.0 0.1 0.1

(%) 1936 100.0 85.4 144 0.1 0.1
1937 100.0 84.4 15.4 0.1 0.1
1938 100.0 84.1 15.7 0.1 0.1
1939 100.0 84.7 15.1 0.1 0.1
1940 100.0 82.7 115 5.7 0.1
1941 100.0 85.5 144 0.0 0.1
1942 100.0 83.1 16.6 0.0 0.3
1943 100.0 79.0 20.7 0.0 0.3
1944 100.0 79.8 19.9 0.0 0.3

EH-T=21ZISEE. JiE. =SS HMREZHENM40FEE T,
M0 EEICIEMES I BAEMIEZFR19389FHES L,



R4 = SUBARBFIOH LS —F 7417

FH. %

19352 & 19445 F

s BE R BEZ-FlF ELS-FF s BEiE MY -fT BE T
kil L T e e bakid BAE  wmy o IRz
&t 180,435 100.0 14,507 8.0 [5 531,599  100.0 36,266 6.8
L2088 85T 177,877 98.6 14,465 8.1| E1520884/5T 498,134 93.7 35,007 7.0
L1088 MRET 168,982 93.7 14,026 8.3| L1088 4/5T 433,729 81.6 31,274 7.2
L RI5gatAET 141,408 78.4 12,333 8.7| L I5884RET 358,690 67.5 26,557 7.4
BT 43,381 24.0 4,946 M4 =12 111,359 20.9 7,656 6.9
=BT 31,160 17.3 2,493 80 |=z=amxr 109,331 20.6 7,818 7.2
=EEITYE 30867  17.1 2,213 72 |= 5Tt 54,489 10.3 4179 7.7
=ZpgE 22500 125 1,356 6.0 |= s 53,172 10.0 3573 6.7
SEEH 13,500 75 1,325 98 |=%pm=* 30,338 5.7 3,330 1.0
=zAaE 10,000 55 21 02 |=%5RT 29,844 5.6 2,374 8.0
BB E NSRRI 7,513 42 1,202 16.0 |= &b /" 13,250 25 928 7.0
B 7 & 8% 5,938 33 371 62 [AARNFEIX 11,094 2.1 684 6.2
=ZERH 2,100 1.2 0 0.0 [ERFEELNKRIR 10,851 2.0 30 0.3
B AR 2,023 1.1 99 49 (AREHITE 10,000 1.9 703 7.0
BB L RIE 1,950 1.1 0 00 |HARTILE=D L 8,753 1.6 545 6.2
RS (S5 1,446 08 55 38 |=zmAaE" 8,287 1.6 663 8.0
=EEFx 1,313 0.7 79 6.0 | B AE 6,950 1.3 394 5.7
EESE 1,009 0.6 0 0.0 |EAfFMIER 6,485 1.2 519 8.0
BAREVS—EESH 909 05 200 220 (=Rt 6,413 12 337 5.2
AIFEE 480 0.3 0 00 |=&7/m 6,000 1.1 0 0.0
EWEER 440 0.2 43 99 | =& A M 5,000 0.9 175 35
N FRTE 2 T 390 0.2 0 0.0 [BARUGK 4,871 0.9 318 6.5
BAFETE 379 0.2 0 00 |ZEBEEITHE 4575 0.9 275 6.0
HEEYL 300 0.2 45 150 |BARFET 4216 0.8 279 6.6
JLMEE 281 0.2 17 6.0 |HAXE 2,857 05 229 8.0
ZD1th 2,558 1.4 42 1.6 |[Z Dk 33,466 6.3 1,259 3.8

BEH T=25E1935 10MEE, Z 2 ESHNREZHEN9B5FEE (ZETHEEFE. MA-2212), ZEAHMREZHE19044FE L]
TH (ZZEHHEEFTE. MA-2229, 2230),

FHEDREHUETT



%5 = EHAAR A MES R ENEELLOERS# (1935-444 )
HF5E (% &) BH5%(%)

Hi -1.218 100.0
DURERHE -0.758 62.3
QtER LR -0.275 225
QOREMR 0.165 -13.6
@A AN R -0.361 29.6
G238k 0.011 -0.9
®LEDERLEE (@+B) -0.264 217
@R—=bZAVA R (D+@+5B) -0.625 51.3

I AXSE,
FEEFTFHNEXRFZEZERDHELLER. FSEEIZEROZMIEHIICHTHHLERETRT,



56 X SER-FLLEDHER
%4
1935%JE 1938%F /& 194158 NEF 19434 &

HWEERNSEE A13E7E2274t 5.62 5.73

413782261t 5.70 4.98

39%FF 1914t 4.32 3.59
GBS 4137182271t 8.33 8.41

413782261t 8.51 7.82

39¥F 1914t 8.02 7.20

B RFRFRHMAEFFE1939, 1942, 1944F .
FAMFEEF EHAETHTRERERARILT 5O THADT—2DHEEST-.



RT1MEE(CE TS =R ARMEESFHTI ) —FIIREE R

1944 EH 1944FERE YR IREER
BRE(FH)  FUEFR) (%)

1935-445E FE 776 448,047 31,467 7.02
JI7LER 401,705 28,004 6.97
I7IET 46,343 3,464 7.47

1935-44F E##R 83,552 4798 5.74

EHAE. ZEAHTREZHI4FE LB - TH,





